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Pupil premium strategy statement   

This statement details our school’s use of pupil premium funding to help improve the attainment of 
our disadvantaged pupils.    

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.    

School overview   
Detail   Data   

School name   Oasis Academy Skinner  
Street   

Number of pupils in school    421 

Proportion (%) of pupil premium eligible pupils   51%   

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended)   

2022-2023   
2023-2024   
2024-2025 

Date this statement was published   7/10/2024  

Date on which it will be reviewed   1/10/2025 

Statement authorised by   Victoria Richmond   

Pupil premium lead   Victoria Richmond   

Governor / Trustee lead   Adam Browne   

Funding overview   
Detail   Amount   

Pupil premium funding allocation this academic year  2024 
2025 

£320,851 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable)   

£0   

Total budget for this academic year   
If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year   

£295,213   
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Part A: Pupil premium strategy plan   

Statement of intent   

Pupil premium is a government initiative aimed at providing additional money for pupils from deprived 
backgrounds to drive up standards. Research conducted by EEF identified common barriers to 
learning for disadvantaged children can be less support at home, weak language and 
communications skills, lack of confidence, more frequent behaviour difficulties and attendance and 
punctuality issues.  There may also be complex family situations that prevent children from 
flourishing.  The challenges are varied and there is no ‘one size fits all’ 
We will ensure that all teaching staff are involved in the analysis of data and identification of pupils, 
so that they are fully aware of strengths and weaknesses across the school. 
 
Principles: 

• We ensure disadvantaged pupils (and all our pupils) have access to quality first teaching and 
outstanding practice, as we know that this is the most effective way to raise attainment and 
progress 

• We aim to ensure that disadvantaged pupils make rapid rates of progress, to eliminate gaps in 
achievement between their peers 

• We ensure that appropriate provision is made for pupils who belong to vulnerable groups, this 
includes ensuring that the needs of socially disadvantaged pupils are adequately assessed 
and addressed 

• In making provision for socially disadvantaged pupils, we recognise that not all pupils who 
receive free school meals will be socially disadvantaged 

• We also recognise that not all pupils who are socially disadvantaged are registered or qualify 
for free school meal.  We reserve the right to allocate the pupil premium funding to support 
any pupil or groups of pupils the school has legitimately identified as being socially 
disadvantaged 

• Pupil premium funding will be allocated following a needs analysis which will identify priority 
classes, groups, and individuals. Limited funding and resources mean that not all children 
receiving school meals will be in receipt of pupil premium interventions at one time 
 

School Context: 
Oasis Academy Skinner Street is part of the Oasis Community Learning Trust and is in Gillingham in 
Medway Kent. The school is made up of 2 form per year group with most classes being full.  Pupil role 
is currently 420 of a pan of 420. 
 
 
 
 
 
Ultimate Objectives: 

• To narrow the attainment gap between disadvantaged and non-disadvantaged pupils national 
and within internal school data 
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• For all disadvantaged pupils in school to exceed nationally expected progress rates in order to 
reach age related expectations at the end of Year 6 and thus achieve GCSE’s in English and 
Maths  

 
Achieving These Objectives: 
The range of provision the trust considers making for this group include and would not be limited to: 

• Additional teaching and learning opportunities provided through trained support staff and 
external agencies 

• To allocate ‘catch up funding’ to facilitate the provision of small group work with an 
experienced teacher/support staff, focussed on overcoming gaps in learning 

• All our work through the pupil premium will be aimed at accelerating progress, moving 
children to at least age-related expectations 

• Pupil Premium resources are to be used to target children on FSM/identified children not on 
FSM, to achieve age related expectations 

• Supporting transition from primary to secondary and transition internally and into EYFS 
• Additional learning support 
• Subsidise activities, including education visits, residentials to ensure that children have first-

hand experiences to use in their learning in the classroom 
• To support children to learn a musical instrument and perform as a collective group 
• Behaviour support during lunchtime by providing activities to engage and promote the Oasis 9 

Habits and ethos and thus enhance learning 
 
This list is not exhaustive and will change according to the needs and support our disadvantaged 
pupils require. 
 

Challenges   

This details the key challenges to achievement that we have identified among our disadvantaged pupils.   

Challenge 
number   

Detail of challenge    

1   Weak spoken language and communication skills 

2   Low attainment on entry to the Early Years Foundation Stage in all areas 

3   Parental engagement of children who are disadvantaged (low ambition and 
aspirations) 

4   Fewer PP children achieve GDS at KS1 and KS2 

5   Attendance – identified PA group and punctuality 
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Intended outcomes    

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 

measure whether they have been achieved.   

Intended outcome   Success criteria   

Progress in the level of speaking and listening 
across EYFS and progress in CLL 

-% attaining CLL ELG is = /+ the national 
average, and less gap for disadvantaged 
children  

-Children with lower starting points (EYFS entry) 
to speak with confidence and in full sentences 

Accelerated progress all areas of the Early Years 
framework, from baseline judgements 

-% attaining GLD is = /+ the national average, 
and no gap for disadvantaged children 

Parental engagement with services offered 
including, links with CC and Hub work with 
disadvantaged families 

-Attendance at parents’ evenings and 
workshops increase for disadvantaged cohort 
-Families feel supported by links with CC and 
Hub and they engage and encourage to attend 
activities suggested and offered 

 

Accelerate progress and raise attainment for ARE+ 
disadvantaged pupils 

-All ARE+ disadvantaged pupils targets are 
accurately set at and termly progress 
scrutinises and acted upon 

-Monitoring feedback evidence demonstrates 
good or better progress in lessons for ARE+ 
disadvantaged pupils 

Weekly attendance and punctuality of PP pupils 
continues to improve 

-Reduce the number of PA among pupils 
eligible; for PP, so EWO involvement is not 
needed 

-Attendance for disadvantaged pupils is at least 
in line with national average at 96% (meeting the 
EOY Oasis target) 
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Activity in this academic year   
This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above.   

Teaching (for example, CPD, recruitment and retention)   

Budgeted cost: £ 67,897  

Activity   Evidence that supports this approach   Challenge 
number(s) 
addressed  

Fortnightly Coaching 
sessions  
(£41,790)  

Instructional coaching has the best evidence as 
the most effective form of CPD. At Oasis Academy 
Skinner Street it was used to develop the quality of 
remote teaching during lockdown and will now be 
used to inform practice of all teaching staff across 
the academy.    

2,3,4 & 5   

Attendance officer 
employed and rewards 
program in place. 
(Rewards £2000 
Attendance £13000) 
  

Investing in a dedicated staff member to have a 
focus on attendance to ensure all absences are 
followed up in a timely and effective manner.    
Investing in training will support the staff member 
to be able to carry out their role effectively and have 
impact on raising attendance to national levels and 
addressing persistent absence.    

1   

Trained support staff to 
enable specific 
interventions for 
identified 
disadvantaged pupils 
in EYFS and KS1 

(£7,000) 

-Early identification and intervention in early years 
and KS1 has had a significant impact on 
attainment and progress for children 

-Evidence from intense Colourful Semantic speech 
and language programme indicates improved 
outcomes for all children, in particular the 
disadvantaged. 

1,2,3,5 

Staff CPD 
(£10,000) 

-High quality staff CPD is essential and evidence-
based research and the EEF tier approach shows 
that this is a key strategy of professional 
development– this year’s strategy is for all staff to 
attend whole staff trust CPD, attend strategy and 
community groups linked to subject areas.  
-Staff meetings and INSET scheduled to support 
and develop pedagogy across curriculum areas 
and LA Maths Mastery Hub 

1, 2, 4 
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Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)    

Budgeted cost: £ 213,849.50   

Activity   Evidence that supports this approach   Challenge 
number(s) 
addressed   

1:1 Tutor appointed to 
work with small groups   
(£18,000) 

Education Endowment Foundation evidence indicates 
small group, and one to one intervention are a 
powerful tool to support pupils to make good progress. 
For one-to-one tuition led by teaching assistants, 
interventions are likely to be particularly  
beneficial when the teaching assistants are 
experienced and well trained.  

4 & 5  

Small group  
interventions across KS2   
(£67,829.50)   

Education Endowment Foundation evidence indicates 
small group, and one to one intervention are a powerful 
tool to support pupils to make good progress. For one-
to-one tuition led by teaching assistants, interventions 
are likely to be particularly  
beneficial when the teaching assistants are 
experienced and well trained.   

4 & 5   
   

Supporting pupils with 
identified SEND need 
within their classrooms   
(£101,000)   

The strategic deployment of Teaching Assistants  
(TAs) will also be important in ensuring pupils with 
SEND are supported, and TAs should be fully 
prepared for their role, supplementing rather than 
replacing high-quality provision from the class 
teacher. Schools must continue to avoid unintended 
consequences, such as prolonged separation from 
peers and teachers, and select evidence-based, 
targeted interventions that are closely monitored.   

4 & 5   
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Wider strategies (for example, related to attendance, behaviour, wellbeing)   

Budgeted cost: £ 28,760.79  

Activity   Evidence that supports this approach   Challenge 
number(s) 
addressed  

  
Subsided funding for 
pupils to trips 
  
(£8000) 

 Outdoor Adventure Learning might provide 
opportunities for disadvantaged pupils to participate 
in activities that they otherwise might not be able to 
access. Through participation in these challenging 
physical and emotional activities, outdoor adventure 
learning interventions can support pupils to develop 
non-cognitive skills such as resilience, self-
confidence and motivation.   

The application of these non-cognitive skills in the 
classroom may in turn have a positive effect on 
academic outcomes. However, the evidence base 
linking non-cognitive skills and pupil attainment is 
weak and schools should therefore carefully evaluate 
the impact of outdoor learning interventions on pupil 
achievement, if this is the intended outcome.  

  
3  
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Extend provision 
subsidised:  
  
Breakfast club – Magic  
Breakfast £2,868.23 
Afterschool Club – In 
house provision  
(£20,760.79)  
  
 

 The average impact of approaches involving 
extending school time is about an additional three 
months’ progress over the course of a year. The 
average impact is influenced by the targeted use of 
before and after school programmes, which have 
higher impacts on average. The impact is also slightly 
lower when school time is extended in secondary 
school.  
In addition to providing academic support, some 
school programmes aim to provide stimulating 
environments and activities or develop additional 
personal and social skills. These programmes are 
more likely to have an impact on attainment than 
those that are solely academic in focus. However, it is 
not clear whether this is due to the additional 
activities or to improved attendance and greater 
engagement.  
The research also indicates that attracting and 
retaining pupils in before and after school 
programmes is harder at secondary level than at 
primary level. To be successful, any extension of 
school time should be supported by both parents and 
staff. It should also be noted that more extreme 
increases may have diminishing effects if 
engagement of pupils is reduced.   

  
3 & 2  

   

Total budgeted cost: £ 255,007.29   

Part B: Review of outcomes in the previous academic year   

Pupil premium strategy outcomes   
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 

academic year.    

Performance measures have not been published for 2021 to 2022, and 2021 to 2022 

results will not be used to hold schools to account.   
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Externally provided programmes   
Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are 

popular in England   

Programme   Provider   

      

      

Service pupil premium funding (optional)   
For schools that receive this funding, you may wish to provide the following information:    

Measure   Details    

How did you spend your service pupil 
premium allocation last academic year?   

N/A   

What was the impact of that spending on 
service pupil premium eligible pupils?   

N/A   

   

   

 


